
 

Working Document V 10082018  1 

 

Growth Ambition 3: Vibrant Region 

Our Approach  
 

This Chapter focuses on further improving the solid foundations for success; creating 

opportunities for individuals, businesses, the community and future generations and 

addressing the challenges that might otherwise 

limit the regions potential growth.  

 

There are layers of complexity in pursuing a 

future that is vibrant. Capturing and integrating 

the complexities of 'economic advantage', be-

they sectors, clusters, catchments, communities 

or our people. It is impossible to capture all 

evidence and regional knowledge but our RSES 

must equip this region with enabling objectives to 

encourage innovation, commercialisation and 

investment. Uniquely this region can be a leader 

in 'Place-Based Development' because we have a 

strong existing foundation in partnership, 

collaboration and success.  

 

There are considerable challenges ahead when we consider 'Risk, Trends and the current 

Evidence' of regional performance. Technology is transforming industries, the nature of work 

is changing, we have to support an ageing population and transform our public services to 

meet changing needs. 

There is also huge opportunity.  

 

However our regional economy(s) have long-standing strengths in agri-food, life-sciences, 

RTDI, engineering, retail, manufacturing, service sector, energy, creative sector, tourism, 

marine and many more. These give us durable foundations upon which to build our future. 

The region boasts over 140 FDI multinationals supported by the IDA employing over 26,000 

people. 

"The NWRA believes that strong economic growth, which creates permanent, 

sustainable jobs, is best achieved by building a competitive and productive 

economy. Focusing policies on scale, investing in connectivity and our people 

whilst aggressively pursuing a low carbon approach to enhance our 

differentiation" 
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Encouraging diversification of indigenous economic activity will help enable greater 

economic development. A more diversified economy that is increasing the proportion of 

activity in knowledge‐intensive, high‐value businesses will be more resilient to shocks. These 

knowledge‐ intensive activities can involve innovations that evolve from our existing 

strengths like agri-food and may also involve activities in high‐technology sectors like ICT.  

 

An economy that is built on a broad base of economic activity can also be more inclusive and 

can contribute to our environmental goals by increasing the location and type of economic 

activity and shifting towards activities with less impact on the environment. 

 

The Growth Ambition to be a Vibrant Region builds on the broad economic themes in the 

National Planning Framework and Enterprise 2025 and takes into account contemporary 

economic challenges.  

 

It takes an integrated approach, on the understanding that our economy in particular is 

influenced by a range of factors such as liveability and amenity; access to affordable housing 

for key workers and childcare for parents; a diverse and well educated community as well as 

those more commonly associated with the economy such as market access, sector 

specialisation, innovation and productivity. 

 

This Chapter provides the rationale for engaging with identified priority sectors and 

delivering outcomes through new and existing partnerships, such as the Action Plan for Jobs, 

AEC, Ireland's Ocean Wealth and the Action Plan for Rural Development amongst many 

more.  

 

Key determinants for maximising long-term economic development have been identified 

through extensive public and industry engagement; and include: 

 

1. Human capital, particularly education and skills 

2. Sustainable communities (economically, environmentally and socially) 

3. Access to markets (international, national and regional) 

4. Comparative advantage of industry sectors, products or services and business 

competitiveness 

5. Effective cross-sectoral and intergovernmental partnerships, including through place-

based approaches so widely evident in the region.  
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Potential 
 

The region has historically been perceived as a peripheral region but this has made the region 

more resilient and an attractor to a broad range of industries. The regions talent pool 

supported by our 3rd level offering and education providers deliver world-class graduates.  

With over 60,000 (tbc) students studying within the region  and an increasing number 

choosing entrepreneurship as a career, the region needs to understand the proposition of its 

talent better. This can only 

add to the 45,000+ 

businesses operating 

across this region.  

 

This has been assisted by 

the availability of active 

mentoring through the 

work of Enterprise Ireland and the Local Authorities Local Enterprise Offices, Udaras na 

Gaeilge and through the availability of technical infrastructure in urban areas.  

 

The overall ecosystem has benefitted from incredibly adaptive strategies in Enterprise 2025 

published by the Department of Business, Enterprise and Innovation. 

However, it has become apparent through the 'engagement and consultation process' that the 

focus should be on maintaining favourable conditions for existing vibrant sectors as a priority 

action and, for those sectors of the economy that are considered to have significant untapped 

potential, the focus and attention should be to unlock this latent potential.  

 

This will require an approach that uses carefully selected policy actions to remove obstacles, 

be they, for example, policy barriers such as excessive regulations, or market challenges such 

as data / information (see Smart Region Ambition), inadequate physical infrastructure, and 

shortages in skills.   

It will also require that opportunities are seized, such as convening private and public actors 

and setting a sector-wide aspiration. The ‘engagement and consultation process’ identified 

that a select number of sectors be focused upon initially. 

The Ambition of a Vibrant Region is that a strong economy is delivered, which means more 

jobs and more money in more people’s pockets. It allows people, families and communities 

the freedom to pursue their own prosperity; infrastructure such as roads and rail to be 

improved, social services such as libraries and youth centres to be expanded; and more 

amenities such as parks and community halls to be developed – making the region and its 

cities, towns, villages even more liveable. This in turn attracts more skilled workers, 

businesses and investment.  

 

At a macro level, our RSES will have the following underlying objectives encouraging our 

places, catchments, urban and rural centres to;  

"This region has been dealt with the unique natural endowment of ample 

carbon-neutral, energy supplies that gives us an opportunity of forging and 

leading the new clean economy of the future. Incorporating this natural 

endowment in our Growth Framework along with innovation, business-

friendliness and vision, coupled with our proximity to the UK and EU markets,  

the investment in clean technology must not be just seen as an environmental 

strategy, but an economic growth strategy.” 
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 harness its export capacity by promoting trade and global opportunities 

 vibrant and distinctive, where our communities act as a spur for quality of life, creativity 

and innovation 

 attractive for innovators, investors, business, visitors and all residents; 

 Leader in pursuit of a low carbon focus 

 

This Chapter can be the framework within which many different organisations can work with 

businesses, communities and individuals to improve the region’s economic performance and 

the quality of life of those who live and work here.  

 

The scope of the RSES does not enable a deep analysis 

by county, town or catchment so it focuses on things that 

are important at the level of the region; concentrating on  

 

• Place-based assets  

• Sectors and Clusters  
 

It is about agreeing regional goals, priorities and actions 

and promoting more effective co-ordination of activities.  

 

The delivery of these actions will be carried out at the 

most appropriate level - CDP, LECP, APJ, urban & rural areas etc, inspired by the National 

Strategic Outcomes and aligned with criteria resourced by the National Development Plan 

and its priorities.  

 

In terms of priorities, our RSES aligns with Enterprise 2025 in that we aim to:  

1. increase the emphasis on developing our Irish owned enterprises  

2. harness the distinctive characteristics of our foreign and Irish owned enterprise mix 

through collaboration and clustering; 

The NPF has targeted a 
population growth of 

between 160,000 to 180,000 
people, during this period, for 

the Northern and Western 
Region with an additional 

115,000 jobs required. 
How and where do we create 

these? 
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3. place a spotlight on innovation and talent; and leverage our strengths in disruptive 

technologies so that we achieve our ambition with more enterprises developing new 

products, services and solutions to compete 

effectively against international competition; 

 

Regional Performance  
Section to be included once full analysis complete 

 

The Vibrant Chapter is about improving the 

performance of the region(s) economy. Making people 

more productive, or increasing productivity, is about 

improving the performance of the economy in core 

areas. These core areas, or ‘drivers’, are competition, 

enterprise, innovation, skills and investment. 

 
 

 

 

 

1. Place Based Assets 
 

 

Enterprise 2025 (DBEI) recognises there are differences in the enterprise structure and 

occupational profiles of the enterprise base across regions which can explain the differences 

to some extent. Governments Enterprise approach aims to realise the full potential of our 

regions through investments in place-making - developing places that are attractive for 

business investment and for people to live and work.  

 

Our RSES sets out the goals, priorities and actions that apply to all parts of the region, with 

particular reference to specific issues of regional significance. Achieving the vision for the 

whole region also means acknowledging its diversity in terms of place, people and parts of 

the economy as well as how the region operates in the national and international arena.  

 

This section firstly looks at some of the distinctive issues relevant at a sub-regional level and 

emphasises the priorities and the mechanisms important to delivery. As well as looking inside 

the region, we also need to consider the role of the region across boundaries and within 

national and international terms.  
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Layers of Place-

based Assets  
 

 

The population of the 

NWRA (NUTSIII) 

region rose by 1.14% to 

846,862.  

 

The Northern and 

Western Region is 

essentially comprised of 6 different sub-regions; 

these sub-regions are 

based not only upon 

physical geography, but 

by other socio-economic 

factors, such as access to 

county / local services in 

healthcare, education, 

and retail.  

 

They are also shaped by 

travel to work patterns, and the ability of certain major urban 

centres within the region to extend their influence into wider hinterlands and conversely for 

major urban centres outside the region to extend their influence into this region.  

 

The National Strategic Outcomes set a Framework for us to make our cities, towns and 

villages the places where many more people choose to live, as well as to work and visit, by 

2040. Accordingly, this Framework aims to enhance people’s experience of living and 

working in and visiting urban places in Ireland. Through the objectives, actions and policies 

of this RSES, our cities, towns and villages must become more attractive and ‘liveable’, and 

offer a quality of life that more people are willing to choose in the years ahead. There is a 

need to encourage population growth in towns of all sizes that are strong employment and 

service centres, where potential for sustainable growth exists. 
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The 6 sub-regions within the NWRA can be summarised as follows: 

 

1. Galway Catchment – incorporating the Metropolitan Area Strategic boundary and 

Galway County, extending into Shannon, South Mayo / South Roscommon. 

2. Sligo Catchment, extending into South Donegal, Leitrim, North East Mayo, North 

Roscommon and as far as Enniskillen. 

3. Letterkenny and Derry – including the Growth Centre Area of Letterkenny – Derry 

/Strabane extending across County Donegal and the Derry City and Strabane District 

Council area. 

4. Mayo Catchment – covering the urban centre’s of Castlebar, Ballina & Westport, 

extending across the county and into northern parts of County Galway and western parts 

of County Roscommon. 

5. Monaghan / Cavan Catchment – with a wider reach into the M1 corridor to the East, and 

extending into the Greater Dublin Area (GDA) but also critically reaching into parts of 

Northern Ireland, and counties Westmeath, Meath and Longford. 

6. Athlone Catchment - extending into Roscommon town and a significant area of Mid and 

South Roscommon, East Galway and parts of Offaly, Westmeath and Longford counties. 

 

 

The type of place-making set out above is also critical to economic prosperity as 

globalisation continues to have a concentrating effect. Employment trends indicate that 

increasingly, city and urban regions are the focal point for internationally mobile investment. 

High- value added services are attracted primarily to urban areas, and cities are competing 

with other cities internationally. 

 

This means that many sectors, but in particular those related to the information economy and 

knowledge development, tend to be very place specific. High skilled individuals are attracted 

together, as firms ‘agglomerate’ in the larger, denser, skilled labour markets found in urban 

areas. 

Case Study: Monaghan Mushrooms / Monaghan Bioscience 
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In addition to scale and density, this is dependent on the attractiveness of places to highly 

skilled potential employees as well as having a steady stream of local talent and innovation 

associated with third level research institutions. International connectivity is also important, 

where short travel times to an airport with a good choice of destinations is a critical factor. 

However, for our rural areas the emergence of new technologies and improved infrastructural 

connectivity provide opportunities for diversification into new employment sectors and to 

build on the success of many Irish and foreign-owned companies supporting employment in 

more remote areas. Across all of our catchments there is evidence of thriving sectors and 

emerging clusters across many areas, but primarily;  

 Tourism 

 MedTech and Life Sciences 

 Agri Food & Agri Engineering 

 Manufacturing & Engineering 

 Construction 

 Healthcare, Education & Public sector 

 Marine & Energy 

 Creative & Cultural sector including heritage 

 

Equally a circuitous network of existing place-based projects exist that demonstrate the 

capacity of this region to respond from the bottom up. Illustrating the desire by communities, 

business, industry, agencies and local government to collaborate in unlocking this regions 

potential.  

 

Objectives Place Based Development  
 

1. Place-based development strategies are highly context-dependent and vary widely from one place to 

another. There are, nevertheless, certain common denominators, which generally involve interventions 

that the RSES will support and encourage at sub regional level: 

 Strategies aimed at boosting the competitiveness of local business; 

 Strategies targeting the attraction of inward investment; 

 Strategies aimed at improving the local human capital and skill-pool; 

 Strategies targeting infrastructural bottlenecks and the development of new infrastructure. 
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The Atlantic Economic Corridor (AEC) is driven by 

business representatives and communities and 

supported by national and local government and State 

agencies.  

 

The initiative seeks to consolidate and align the State 

capital investment programme with the potential 

investment of the private sector to strengthen the 

region’s economic contribution and make the Atlantic 

region a better place in which to live and work. 

 

 

 

 

 

 

 

New collaborative structures have been co-

designed by both Donegal County Council and 

Derry city and Strabane District Council which 

place a strong emphasis on the principles of 

place-based leadership, namely:  

• the North West Strategic Growth 

Partnership involving senior Central 

Government Officials, both North and 

South, and  

• the North West Regional Development 

Group involving senior management 

and elected representatives from both 

Council areas.  
It is the aim of this partnership to promote a 

coordinated approach and collaboration with regard to 

the economic, social and cultural development, on a 

cross-border basis, of the North West of Ireland. It 

aims to promote co-operation and collaboration in the 

context of the Letterkenny/Derry as recognised in the 

NPF, NDP and RDS and also in the context of the 

former NSS’s North West Gateway Initiative as 

promoted by the two governments North and South. 

 

 

USEFE - Upper Shannon Erne Future Economy 

project is a joint initiative between Bord na Mona and 

ESB with Cavan, Leitrim, Longford,  and 

Roscommon Local Authorities. The purpose of this 

initiative is to show how business led regional 

development can lead to economic growth and job 

creation across Leitrim, Roscommon, Cavan and 

Longford. 

 

The WDC adds value and regional focus to the work 

of national bodies, and actively engages with regional 

interests to initiate projects that build on the region’s 

strengths and addresses its weaknesses. Some primary 

functions include;  

 - Operating the Investment Fund  

 - Managing the LookWest.ie campaign  

 - Policy development  

http://lookwest.ie/
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Seven Local Authorities across this region have 

invested €7.3 million into Ireland West Airport 

Knock as part of a proposal to purchase a 17.5 per 

cent stake in the airport. The plan for the airport is to 

double passenger numbers over the next 10 years, to 

increase the airport’s number of routes from 25 to 40, 

and to establish a chartered service to America.  

 

THE ATLANTIC MEDTECH CLUSTER IS A 

COLLABORATIVE BUSINESS ORGANISATION, 

WHICH HAS CREATED A PLATFORM FOR THE 

PROMOTION AND SOURCING OF MEDICAL 

DEVICE DESIGN AND MANUFACTURING IN 

IRELAND. 

IT ALLOWS POTENTIAL CLIENTS TO EASILY 

ACCESS MULTIPLE LEADING MEDTECH 

SERVICE PROVIDERS IN IRELAND, BRINGING 

COMPANIES WITH YEARS OF EXPERIENCE TO 

ONE LOCATION. IT ALSO ALLOWS CLIENTS 

THE OPTION OF CLUSTER MEMBERS 

COLLABORATING ON PROJECTS WHICH 

WOULD STREAMLINE PROJECT 

MANAGEMENT, RESOURCES AND DELIVERY. 

 

Core Asset: Indigenous Enterprise and Innovation  
 

Place matters in innovation. So do People.  
 

Recognising both in 2018, is the title of European Entrepreneurial Region for the Northern 

and Western region of Ireland. Innovation and Entrepreneurship is seen as a key ingredient 

for successful places in the 21st century economy, as new technologies constantly emerge to 

disrupt the status quo. Our region is leveraging this disruption and becoming home to some 

of the most entrepreneurial and innovative companies in Ireland,supporting indigenous 

growth, attracting talent and RTDI –  

 

 

INSERT  Objectives for responsiveness and smart specialisation here 
 

Sectors and Clusters 
 

A sector approach provides a means of segmenting the regional economy in order to focus engagement with 

businesses, develop policy interventions and undertake strategic planning with stakeholders and the private 

sector. Sectors are categories of businesses in the same industrial group and can be described as having similar 

development needs. Many of the region’s most important sectors have characteristics normally associated with 

clusters, meaning they are geographically concentrated and include a tailored supply chain that services the 

industry. 

 

The process of developing the RSES has highlighted the importance of certain sectors and classifications of 

companies that are of growing importance for delivering the region’s vision. In addition, since the publication of 

the Regional Planning Guidelines, we have a growing understanding of the dynamics of the region’s key 

sectors, as well as a clearer view of how different organisations can use and work with sectors in 
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complementary ways. Based on this, the following sections set out current thinking on the emerging sectors and 

clusters that are of most importance to the region. 

 

1. Tourism 

2. Renewable Energy and Low Carbon Future 

3. Marine & Blue Economy 

3. ICT & Digital enterprise 

4. Life Sciences (MedTech, Pharma, BioTech, Healthcare) 

5. AgriTech & Agri Food 

6. Retail  

7. Advanced Manufacturing and Engineering  

 

Sectoral Focus 

Tourism  

 
The sustainable development and promotion of a successful well managed tourism industry is critical 

to the economy of this region. While the region boasts destinations that contribute to it being one of 

the leading tourist places in Ireland, a stronger year round product needs to be developed. The 

Northern and Western region is host to some of Europe’s most spectacular and unique landscapes, 

wildest coastlines, and home to a strong cultural and heritage offer.  

 

Up to now, our Region has predominantly hosted domestic tourists, however, the aim is to 

significantly increase the share of oversea’s visitors coming into our Region over the next decade, and 

beyond.   

 

Underpinning the new tourism agenda is the concept of Sustainable Tourism, which provides a high 

quality product, based on, and in harmony with, a high quality natural environment. Providing a 

sustainable framework to tourism development will ensure adverse impacts upon local communities, 

archaeology, built heritage, landscapes and habitats are minimised while at the same time ensuring 

economic benefits accruing to local economies are maximised. 

 

Tourist Numbers by County 2016:  

Dublin  5.6m  

Galway  1.4m  

Mayo      400k  

Roscommon        52k  

Sligo     184k  

Leitrim       49k  

Cavan      125k  

Monaghan        55k  

Donegal      289k 
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Tourism  Branding Propositions:  

 Wild Atlantic Way: Galway, Mayo, Sligo, Donegal and traversing north-west Leitrim.      

 Irelands Ancient East: East of Cavan Town & Monaghan 

 Irelands Hidden Heartlands: West of Cavan Town, Galway, Roscommon & Leitrim.  

 

Significant Regional differences currently exist in the current movement pattern of visitors to 

Ireland, and it is the aim of this RSES to assist in bringing an increased market share to the 

Northern and Western region  

 

This will include the identification of Tourist Towns / Hubs, which will have a specific role 

in catering for significant additional numbers of visitors. It is noteworthy that despite the 

outstanding offer of the Region, currently of the Top 20 Visitor Attractions in the Country, 

only 2 lie within this Region (Kylemore Abbey & Glenveagh National Park) (Source: Failte 

Ireland, June 2018).  

 

Galway is the dominant destination within the region, with almost 6 times the number of 

visitors compared to the second most visited  County -  Mayo. The vision for the growth of 

the Tourist industry over the next 10 years, and beyond must seek to extend the Region’s 

overall share, and this can be achieved through a number of specific place making actions.  

 

 

Key Elements of our Tourism Strategy:  

❖ A tiered hierarchy of Tourism provisions in both rural and urban areas, to support 

‘Candidate Destination Towns’, which consist of ‘always on’ and ‘seasonal’.  

❖ Additional tourist supporting leisure and amenity needs in the area’s of recreation, 

entertainment, culture, catering, accommodation, and transport, water services.  

❖ Explore shared provision of access, parking, public transport, at designated key rural sites 

for target activities (i.e. walking, cycling, water sports & golf).  

❖ Make best use of locally distinctive cultural attributes, bringing a unique visitor experience 

(language, music, crafts, arts, food).  

❖ New proposals for activity tourism, particularly in rural area’s, National Park’s, uplands, 

coasts & rivers.  

❖ Proposals for county based monitoring and management structures: This will allow for 

identification of threats / effects on popular sites, and mitigation where necessary.  
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Visitor 

Numbers:  

Numbers Employed  Net Worth to the Economy  

2017:  10.65m 2016: 225,000  €1.78bn  

2028: 2028: 338,000  €2.9bn 

 

 

 

 

Maps: Irelands Tourist Movement Patterns & Irelands Bednight Heat-map (Failte Ireland 2017) 

 

 

Our Key Tourist Assets:  
 

There are numerous key demand driving assets, not including the Region’s beaches, and 

Coastline, which will continue to drive visitor numbers upwards over the coming decades. It 

is vital that these assets are protected, and where necessary enhanced. The WAW Touring 

Route has in a short number of years developed into a Key Strategic National Asset, 

delivering benefits to the entire western seaboard.  The Hidden Heartlands has the potential to 

realise the potential over the coming years.Along this route, and beyond, there are numerous 

key strategic assets which will continue to act as tourism magnets, and drive substantial 

visitor numbers across a wider area. In addition the region now has additional brands that 

complete the Failte Ireland family of brands 

 

1. Wild Atlantic Way  

2. Irelands Hidden Heartlands  

3. Irelands Ancient East  
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It is now essential that the region leverages these brands whilst harnessing our natural assets 

and regional resources to capitalise on the growing tourism sector internationally. This will 

require alignment, partnership and collaboration amongst tourism networks, industry, Failte 

Ireland, Tourism Ireland, local authorities and businesses across the region.  

 

The Strategic Priority identified from our RSES engagement process is to ensure across the 

family of Failte Ireland Brands that this region ensures adequate investment in the following 

areas:  

 

1. Visitor Experience Development - capital investment in flagship tourism products that 

can create scale 

2. Visitor Awareness - experiences, products and places are appropriately and comparably 

marketed and that IWAK and our key sea ports are promoted as an international access 

points.  

3. Enablers: Resources, Capital Programme and Capacity Building are three requirements to 

address the imbalance in tourist visitor numbers.  

 

Objective:  

 

1. Protect and conserve those natural, built and cultural heritage features that form the 

resources on which the regions tourist industry is based. These features will include areas 

of important landscape, coastal scenery, areas of important wildlife interest, historic 

buildings and structures including archaeological sites, cultural sites including the 

Gaeltacht areas, arts and cultural sites and the tradional form and appearance of many 

built up areas. 

2. Promote and integrate trends in international tourism that include  

 

3. Encourage and facilitate investment by Failte Ireland in the delivery of suitably scaled 

tourism related developments at appropriate locations that leverage increased visitor 

numbers through Wild Atlantic Way; Ireland's Hidden Heartlands and Ireland's Ancient 

East whilst protecting and conserving environmentally sensitive sites. 
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Our Tourist Destination Hierarchy:  
 

Wild Atlantic Way:  
 

Our Region has a number of key centre’s, which act as Tourism Hubs, both in terms of 

overnight destinations, and as onward destinations to some of our key tourist site’s. These 

towns can be divided into Year Round, and Seasonal. The towns listed have the available 

bed-night stock, potential to expand, and are strategically positioned to serve as vacation 

points to facilitate onward travel to some of the Regions most outstanding assets, and natural 

attractions.  

 

Candidate Destination Towns WAW:  

Always On (Year Round): Galway , Sligo, Letterkenny, Ballina, Westport, Donegal Town,   

Seasonal: Clifden, Buncrana, Bellmullet, Achill, Bundoran. 

 

The tourism industry needs to develop the off-peak season, to ensure a significant number of 

visitors travel into the region over the shoulder seasons (Easter to May & September to 

October), so as to grow its share of annual visitors, which in turn will extend the tourist 

season across much of the NWRA.  

 

Candidate always on Destination Towns:  

Galway: Always on bed-stock of over 7,000: Close proximity to Shannon Airport, Ireland 

West Airport Knock, Gateway to the Northern half of the WAW, and onward destinations 

such as the Aran Islands, Connemara, and West Mayo.  

Westport: Significant tourist centre with various attractions, including Westport House. 

Always on bedstock of 3,600, Gateway to Croagh Patrick, Achill & West Mayo.  

Ballina:  Bed-stock of 1,300. Onward destinations include the Ceide Fields, and   

Sligo: Always on bed-stock of over 1,500, Gateway to North Mayo, Lissadell, Glencar, 

Benbulben, the Surf Coast.  

Donegal Town: Always on bed-stock of 1,200. Main gateway for South Donegal, within 

reach of Sliabh Liag Cliffs, SE Donegal, the Bluestack Mountains, and Donegal Bay.  

Letterkenny: Always on bed-stock of 4,200. Gateway for Donegal headlands, Fanad Head, 

Malin Head, and Rossguill & Glenveagh National Park & Derryveagh Mountains.  
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Objective 
 

1. That the Wild Atlantic Way (WAW) transport network and visitor attractions within 

the Region  shall be upgraded and improved to cater for the growth in visitor cars, 

buses, and cyclists using the route.  

 

2. To preserve, protect and enhance the Region’s Key Demand Driving Assets, through 

a range of site specific measures, including the provision of accessible visitor 

facilities and associated infrastructure 

 

Ireland's Ancient East  

 

Candidate Destination Towns  
 

Cavan Town & Monaghan Town:  

 

Ireland’s Ancient East (IAE) has been developed by Fáilte Ireland as a branded visitor 

experience encompassing the rich heritage and cultural assets that Ireland has to over in the 

midlands/eastern half of the country, providing a counterbalance to the Wild Atlantic Way on 

the west coast. 

 

Both Cavan and Monaghan Town are within easy travel time from Dublin and this presents 

an opportunity to build capacity in bed-nights and to develop potential as day trip 

destinations from Dublin and Belfast. Further to building capacity, there are a number of 

cultural and heritage attractions in the mid border region, which are currently subject to 

upgrade, and investment, these include Breifne Way, Ulster Canal, Castle Saunderson, Cavan 

Burren, Lough Muckno, and the Patrick Kavanagh Trail.  

 

The next 10 years will see significant growth in tourism numbers, and the continued 

expansion of this sector requires additional visitor facilities, additional bed-nights (across all 

categories of accommodation) in our main tourist Destination Towns (i.e. those with the 

greatest bed-night capacity, and where onward travel to visitor attractions can be easily 

facilitated). Over the next decade, it is estimated Ireland will have to increase its bed-stock by 

approximately 50%. 

 

It is vital that conditions are created to ensure this target is met in this region, through 

appropriate provision of necessary accommodation within Hotels, Hostels, Air B&B, and 

Camping Facilities etc. at our Tourist Destination Towns.  Supporting infrastructural 

investment will also be necessary, including improvements to public realm, Transport Links, 

Accommodation, night time economy and harnessing our natural and built heritage and 

developing our cultural infrastructure.  
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Objective 
1. To ensure provision is made for the expansion in accommodation and facilities within Candidate 

Destination Towns. Supporting infrastructural investment will also be provided, including 

improvements to public realm, Transport Links, Accommodation, night time economy and the 

sustainably development of our natural and built heritage. 

2. Ensure that 'Discovery Points' targeting the culturally curious market are included for Cavan / 

Monaghan as enabler for increasing bed nights and visitor numbers.  

 

 

 

Ireland's Hidden Heartlands 
 

Failte Ireland's newest brand destination presents significant opportunities for counties 

Roscommon, Leitrim and east Galway rebranding the midlands as ‘Ireland’s Hidden 

Heartlands’ as a way to boost tourism in the area. 

 

A focus on the River Shannon, the development of new food networks and trails and a 

creation of new walking hubs are part of the campaign to attract a larger number of visitors. 

The plan is to entice visitors with the area’s walkways and lakes, and the campaign will 

promote activities like walking, cycling, fishing and boating. 

 

The area covered extends from Leitrim down to East Clare, including Longford, Roscommon 

and East Galway, and parts of Westmeath, Cavan, North Tipperary and Offaly. 

The area will become a tourism development zone. The River Shannon will be a central focus 

of the brand, and a ‘Shannon Masterplan’ is proposed to focus tourism concentration on and 

around the river and in surrounding towns. 

 

A walkway and trail network, the Beara Breifne Way, will cover the whole area, with a 

number of towns along the route to be identified as “walking hubs.” 

 

Objective 

1. To ensure provision is made for the expansion in accommodation and facilities within 

Candidate Destination Towns. Supporting infrastructural investment will also be 

provided, including improvements to public realm, Transport Links, Accommodation, 

night time economy and the sustainably development of our natural and built heritage. 

2. Ensure that 'Discovery Points' targeting the 'slow tourism' market are included for key 

towns (Carrick on Shannon, Athlone, Ballinasloe etc) as enabler for increasing bed nights 

and visitor numbers.  

3. To upgrade transport facilities in Destination Towns, including the provision of Transport 

Hubs / Links, and additional accommodation.   
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Tourism & Public Transport: 

  

Connectivity is a key enabler of a positive visitor experience, and tourists expect a high 

quality transport system to enable accessibility to and between our key tourist, and heritage 

attractions. This must be provided within the context of the National Climate Change 

policies, and modes of sustainable travel.  

 

Access to our Countryside:  
 

The main driver and motivator for visitors coming to Ireland is the scenery, and our people. 

In the last number of years, Ireland has developed a number of Greenways, and Blueways, 

across the country, which provides improved access to our Natural Assets, including our 

Rivers, lakes, railway lines and Coastline. Recent success stories within our Region include, 

the Great Western Greenway in Mayo, and the Shannon Blueways, through Athlone & north 

to Carrick on Shannon and Belturbet.  

 

Access centres can be stand alone as well as part of an overall network and can be built 

incrementally from destination towns. 

 

At present access can be limited in many locations, with a number of reasons for same, 

including factors such as landownership, planning, insurance, conflict of land-uses and 

environmental considerations.  

 

Objective 

1. Develop the water based leisure sector in the region in a sustainable manner making the 

best use of existing and planned infrastructure and resources, in a manner that is sensitive 

to the natural and cultural heritage resources. 

2. To enhance access to our Tourist Assets, including the development of a Coastal Walking 

Route along the Western Seaboard, which extends generally along the Route of the 

WAW, and incorporates existing resources, such as Beaches, ports, harbours, piers and 

marina’s.  - This Coastal Route to be subject to a route option analysis, and feasibility 

study in Counties Galway, Mayo, Sligo, Leitrim & Donegal. Stakeholders will include 

Failte Ireland, NWRA, and the relevant Local Authorities and the public.  

3. Promote the development of integrated walking and cycling routes throughout the Region 

as an activity for both international visitors and local tourists in a manner that is 

compatible with nature conservation and other environmental policies. 
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High Growth Potential Zones:  

 

Nationally, the number of visitors into Ireland has continued to increase significantly year on 

year, and this is also true of all counties, to varying degree’s. The industry vision for the next 

10 years is to increase ‘Regionality’, with growth across the entire country. Within our 

Region we need to grow the tourism offering and harness a number of factors / advantages, 

such as:  

• good standard of accommodation, are currently more focused on the domestic market, but 

have potential to attract oversea’s visitors to key destinations.  

• Proximity to international airports.  

• underutilised accommodation in area’s of strong potential.  

• unique natural landscapes and / or built heritage means they are likely to be the target for 

increasing visitor numbers through agency activation (e.g. Northern Section of the WAW).  

 

Objective 

 

• The growth of the tourism sector shall be supported by harnessing our tourism assets and 

ensuring additional attractors, such as Green Infrastructure, and that Culture & Heritage 

assets are enhanced across the Region.  

• Positive discrimination of investment tailored to the sustainable strengths of the region. 

Targeting investment in the  northern and  western region will release pressure on existing 

saturated tourism sites elsewhere in the country.  
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Case Study / Exemplar Projects – By Sector.  

Case Study 1: Fanad Lighthouse – Irish Lights & Failte Ireland. Insert TBC  

Case Study 2: The Ulster Canal – Waterways Ireland.  Insert TBC  

Case Study 3: Ceide Fields – OPW. Insert. TBC 

 

Rural Tourism 

 

In most rural areas tourism is an integral component of wider rural enterprise and should be 

developed in an integrated manner whenever possible. Rural tourism involves visits to rural 

settings or rural environments for the purpose of participating in or experiencing actvities, 

events or attractions not readily available in urbanised areas.  

 

 

 

These are not necessarily agricultural in nature but are usually closely linked with agricultural 

activity and are often associated with rural sites of a heritage nature, such as archaeological 

monuments. 

 

Case Study in Rural Tourism: Leitrim 

Slow Adventure in Northern Territories (SAINT) was a 2015-2018 Northern Periphery 

and Arctic Programme (NPA) project on the development of slow adventure.  The 

project’s main aim was to extend the marketing reach of businesses in the slow 

adventure tourism sector, in order to encourage more tourists to come to these areas to 

enjoy and experience the outdoors and engage with remote, wild and nature-rich places. 
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The RSES will support rural tourism initiatives concerned with agritourism, rural enterprise 

and conservation of natural heritage together with sites that are also important for cultural, 

archaeological or built heritage reasons. 

 

2. Energy and Low Carbon Future 

  
Energy is needed for economic growth, and access to affordable, reliable energy is an 

essential development objective. Historically most incremental energy demand has been met 

through fossil fuels, however in future that energy will have to be low-carbon and ultimately 

zero- carbon. Decarbonisation can and needs to happen at varying speeds in all countries, 

depending on national circumstances.  

 

Ireland’s national energy policy is focused on three pillars: (1) sustainability, (2) security of 

supply and (3) competitiveness. In catering for the growth of this region and a move towards 

alternative energy sources, increased demand for land is likely to include suitable locations 

for bioenergy supply, waste management, food production, forestry and other land services 

alongside the need to build more houses, schools and other facilities.  

 

The potential effects of a low-carbon transition are thus manifold and complex. Competition 

for land resources needs careful management and the nature and rate of land use change 

indicates where future environmental pressures are likely to arise.  

 

As an EU member state, as well as a signatory to the UN Paris Agreement, Ireland has 

committed itself to a reduction of greenhouse gases along with a multitude of other 

sustainability related measures. While the majority of direction will come from National 

government, responsibility will also fall on our regional assemblies as well as our local 

authorities to ensure that targets are being met. How we produce our energy is going to play a 

major role in determining how successful the country is in tackling climate change targets, 

specifically GHG emissions.  



 

Working Document V 10082018  22 

 

The following map outlines the 

locations of all existing windfarms and 

hydro-electricity facilities across the 

region. 

 

The forthcoming Renewable Electricity 

Policy and Development Framework 

will aim to identify strategic areas for 

the sustainable development of 

renewable electricity projects of scale, 

in a sustainable manner, compatible 

with environmental and cultural 

heritage, landscape 

and amenity considerations. The 

development of the Wind Energy 

Guidelines and the Renewable Electricity Development Plan will also facilitate informed 

decision making in relation to renewable energy infrastructure. 

 

Opportunity presents for this region in pursuing a path towards a low carbon future. Focusing 

on four key pillars: 

 

1. Growth - creating scale in the region for industry to cluster, innovate and commercialise  

2. Resources - we need a better understanding of the availability and use of our natural 

resources, technical capability, research and development, and technology 

commercialisation. A regional Energy Hub could be considered to integrate focus and 

investment.  

3. Use - efficient use of domestic, commercial, and industrial levels 

4. Supply - supporting infrastructural investment and regulatory frameworks are essential 

for unleashing the region’s potential 

 

The shift to a low-carbon energy system has implications for the extent, nature and allocation 

of investment in the energy system. Zero-carbon energy options (for example wind, solar, 

hydro etc) tend to require greater up-front capital investments than fossil-fuel using options 

(eg coal or gas fired power).  

 

Efficient use of resources is important to all parts of the region and in all sectors of the 

economy. Many of the companies involved in supplying the enabling advice or technologies 

operate from within this region. The Northern and Western region is particularly well placed 

to lead the way in the efficient use of resources and developing a low carbon economy.  



 

Working Document V 10082018  23 

 

 

 

This region has been dealt with the unique natural endowment of ample carbon-neutral, 

energy supplies that gives us an opportunity of forging and leading the new clean economy of 

the future. Incorporating this natural endowment in our Growth Framework along with 

innovation, business-friendliness and vision, coupled with our proximity to the UK and EU 

markets, the investment in clean technology must not be just seen as an environmental 

strategy, but an economic growth strategy. 

 

Ireland’s 2020 renewable energy target is to increase the share of final energy consumption 

made up of renewable energy sources (RES) to 16%. This target is broken into three key 

sectors with individual targets for each sector: 40% of electricity supply (RES-E), 12% of 

heating (RES-H), and 10% of transport (RES-T). Ireland also has a target of a 20% 

improvement in energy efficiency by 2020. 

 

Importantly, the 2030 EU Climate and Energy Package continues on from the base set out in 

the 20-20-20 Agreement and proposes new targets and measures to make the EU's economy 

and energy system more competitive, secure and sustainable.  Three key targets for the year 

2030 are: 

• At least 40% cuts in GHG emissions from 1990 levels; 

• At least 27% share for the renewable energy; and 

• At least 27% improvement in energy efficiency, with an increase to 30% being currently  

under negotiation 

 

The region has a huge potential for growth in renewables, with its diverse and growing 

environmental goods and services sector, and not least because of the proactivity and drive 

with which it embraces this agenda. Demonstrating its commitment through support of test 

sites, innovative green policies and investing in infrastructure to support a low carbon future. 

To achieve this, policies must encourage: 

Case Study: Belmullet / Erris Test or Energy Hub 
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• Practices to reduce production of CO2  

• increase in our energy security 

• reduced cost of electrical power 

 (a) for domestic purposes, and 

 (b) for regional development of value adding of primary production 

 

• increased industry development of modern high efficiency building materials 

• increased efficiency in development of renewable energy production 

• improved efficiency of freight and passenger transport systems 

• greater protection of areas of high primary production value 

• greater protection of environmentally sensitive areas 

• Increase cluster of R&D focused on technological application to renewable energy 

 

Renewable Energy  
 

Renewable energy can be defined as energy developed from sources that are constantly 

replenished through the cycles of nature and, unlike fossil fuels, are not finite. It is important 

therefore that the region sets out its ambitions with regard to renewable energy in this context 

and shows its ability to help contribute to achieving  national targets. 

 

This would build on successes to date in the provision of renewable energy from hydro power 

and onshore wind energy generation. Wind (onshore and offshore), hydro and solar 

photovoltaic are used to generate electricity, wave and  tidal have potential to do so in the 

future. Geothermal and biomass can be harnessed to contribute to both heat and electricity. 

Biomass is particularly useful for the heat sector and can also be used to generate electricity. 

Biofuels and biodiesel can contribute to the transport sector. 

 

Objectives  
 

1. To position the region to avail of the emerging global market in renewable energy by: 

• stimulating the development and deployment of the most advantageous renewable  

  energy systems 

• support skills development and transferability 

• raise awareness and public understanding of renewable energy 

• encourage market opportunities for the renewable energy industry to promote the 

development and growth of renewable energy businesses.  
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2. Ensure secure, reliable and safe supplies of renewable energyin order to maximize their 

value, maintain inward investment, support indigenous industry and create jobs. 

3. Development of on-shore wind shall be designed and developed in line with any 

updatedWind Planning Guidelines  

4. Encourage the sustainable development of hydroelectric power generation and small 

hydro power developments, especially when developed in combination with other forms 

of renewable energy infrastructure, such as wind energy. 

5. Support the appropriate development of ocean and off shore wind energy production off 

the regions coast by ensuring adequate provision of land based infrastructure in line with 

national policy in a manner that is compatible with environmental, ecological and 

landscape considerations. 

6. Support and encourage the development of the bio energy sector and facilitate its 

development for energy production, heat storage and distribution.  

7. Promote innovative new building design and retrofiting of existing buildings, to improve 

building energy efficiency, energy conservation and the use of renewable energy sources 

in accordance with national regulations and policy requirements. 

8. Facilitate the delivery and expansion of natural gas infrastructure throughout the Region 

and have regard to the location of existing gas infrastructure in assessing potential 

developments. 

9. Encourage and support innovative partnerships extending the gas network in the region.  

10. Safeguard and support the strategic role and function of existing test and development 

sites, for example the Atlantic Marine Energy Test Site (AMETS). The test site forms 

part of Ireland's Ocean Energy Strategy and is being development in accordance with the 

nation Offshore Renewable Energy Development Plan.  

Case Study on Gas: Sligo Compressed Natural Gas (Sligo CNG) 

  

In Sligo, businesses and public sector consider the absence of piped natural gas undermines their competiveness 

relative to other parts of Ireland. The extension of the gas network to Sligo is a widely agreed strategic ambition 

across public and private sectors. A short term alternative may be available using Compressed Natural Gas (CNG).  

The principle is that a local gas network is developed, independent of the national network but to the same 

engineering standards, largely to supply existing and future industrial zones.  

 

This local network can be fed with compressed gas delivered by road to a decompression station and could ultimately 

be connected to the national network. The gas can be supplied from traditional sources but in future could be 

provided by low carbon renewable gas sources from the surrounding area. Similar projects have been developed in 

Europe and USA and it is consistent with the Gas Networks Ireland development of renewable gas injection network. 

The project has been led by Sligo Sustainable Energy Community (SEC), sponsored by SEAI and housed in IT Sligo. 

Sligo SEC represents a collaboration between HSE, Sligo County Council, AbbVie, Abbott, PlanEnergy, Aurivo and 

Sligo Chamber of Commerce. The concept is at feasibility analysis stage and is expected to move to Front End 

Engineering Design in Q3 2018. A project capital budget is to be developed in Q4 2018. 
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3. Agri-food 

The agri-food sector is the largest indigenous 

industry in Ireland, employing 8.4% of the working 

population and achieving revenues of 

approximately €26 billion as of 2015. As an 

export-orientated industry, and one that is 

primarily based within our rural regions, the agri-

food sector will continue to play an essential role in our rural economy, especially so within 

the Northern and Western region.  

 

The Department of Agriculture, Food and the Marine, in their March 2018 ‘Trade Factsheet’, 

outline some of the key economic indicators for the industry, with headline statistics that 

include: 

• Agri-food sector accounts for 11.1% of total exports, as of 2017; 

• Exports totalled €13.6 billion in 2017,an increase of 11% on 2016; 

• A 74% increase in the total value of exports since 2009; 

• The UK is the top destination for our agri-food exports, with the value of the UK market 

€5.2 billion in 2017; 

• Trade with the Rest of the EU totals €4.2 billion 

• Dairy produce amounts to 34% of our exports, totalling €4.6 billion, an 18% increase on 

2016; 

• Beef exports total €2.4 billion, which is 18% of total exports, a 6% increase; 

• Beverages comprise 10% of exports, which is €1.4 billion 

 

The agri-food sector is undoubtedly a major industry within the northern and western region. 

It falls predominantly within the broad industrial category of ‘Agriculture, forestry and 

fishing’, which amounts to 7.5% of the total numbers of persons employed in the region. This 

is compared to the State average of 4.4%, highlighting the heightened importance of the 

sector to the economy.  

 

One of the bigger challenges for the region during the life of the RSES is the management 

and reduction of greenhouse gases (GHG) from agriculture productions.  This is heightened 

by the production in growth planned through Foodwise 2025 and Food Harvest 2020.  

Agriculture today is the biggest producer of GHG nationally and the sector which has 

demonstrated the smallest reductions. 

 

Agriculture, if it is to join into the low carbon economy to which the region aspires will  have 

to radically change and manage its operational practices.  Industry wide solutions have yet to 

The agri-food sector is entering 
into a period of radical 

transformation underpinned by 
smart farming practices, growth 

in global demand and 
consumer sophistication 
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emerge on a widespread basis, sustainable agriculture development means that they have to 

and that they incorporated into production practices systematically. 

 

AgInnovation Cluster - credit to Dr. John Breslin (NUIG) and possible image extension to include 

Monaghan / Cavan 

Utilising the business demography statistic, we can attempt to acquire a more in-depth 

understanding of the sector’s importance. It must be stated, however, that due to the manner 

of classifications, quite often several sectors and industries are combined into broader 

groupings. This makes it difficult to ascertain precisely which category a sector, such as agri-

food, falls into, due to the myriad elements of the sector itself. In this instance, the most 

relevant industrial groping in the business demography report is manufacturing. This 

grouping accounts for 7.1% of the total number of enterprises in the region, and 

approximately 25.3% of the total number of employees. 
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Emerging World Trends 
 

Objective:  
1. Scaling-up business size, increasing exports, strengthening internal collaborations within the 

value chain so as to allow more products from the region to have access to transformation and 

export processes, and increasing the added value contribution through R&D (in both product 

and process) and the implementation of advanced manufacturing technologies.  

2. Supporting the further development of the AgInnovation clustered in the Northern and 

Western Region - pushing convergegence between farm, research, technology and 

commercialisation 

 

National Policy 
 

Food Harvest 2020 (FH 2020) and Foodwise 2025 (FW 2025) are two key policy statements 

at national level that shape Ireland’s agriculture, food and drinks targets. The tagline used is 

‘Smart, Green, Growth’ – act smart by investing in ideas, knowledge and skills, think green 

by maximising the benefits from our extensive, low-input grass-based production systems 

and achieve growth through minimising input and distribution costs and increasing our 

production. Some areas where the region can pursue differentiation and the application of 

technology and innovation include: 

 

However, the importance of sustainability and protection of the environment in reaching 

these goals is also a key part of the plan. In this manner, the Government aims to grow the 

agricultural sector in a sustainable and innovative manner.   

 

The three principal growth targets identified under FH2020 are: 

• Increasing the value of primary output in the agriculture, fisheries and forestry sector 

by €1.5 billion (a 33% increase compared to 2007-2009 average); 

• Increasing the value-added in the agri-food, fisheries and wood products sector by €3 

billion (a 40% increase compared to 2008); and 
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• Achieving an export target of €12 billion for the sector (a 42% increase compared to 

the 2007-2009 average). 

 

FH2020 also sets the dairy industry a target of 50% increase in milk production by 2020 from 

March 2015 when quotas were abolished. This has the potential to increase the need for 

additional slurry storage capacity should herd numbers increase, with potential impact  on 

water consumption and water quality arising from the consequential increase in 

landspreading of slurry.  

 

The number of farms has been steadily falling across the state for the last 100 years.However, 

the number of holdings within this region remains very substantial, currently approximately 

60,000 (See Table ?). Dairy and beef farming remain a critical part of the rural economy 

across our Region, with multiple businesses associated with these farms and agri-food is a 

significant and growing element of production, for domestic, and increasingly overseas 

markets.  

 

Farms by County: Source: CSO. 2010 (figure requires updating 2016) 

County  Number of Farms 

Cavan  5,300 

Monaghan  4,600 

Donegal  9,200 

Sligo  4,400 

Leitrim  3,700 

Mayo  12,500 

Roscommon  6,300 

Galway  13,500 

 59,500   Approx Total  

 

One of the distinctive features of the sector is the extent of rural employment it provides, and 

therefore it is vital that this strategy provides support to enable the agri-food industry to grow 

and help future proof it against disrupters, including Brexit, Climate Change, and technological 

change.  

 

 

 

CASE STUDY  

Examplar Project: Monaghan Bio-Connect Innovation Centre – MBIC. Project partners 

Monaghan County Council, Monaghan Bioscience & Monaghan Institute has created a not for 

profit, Biotech Innovation Centre to service the Central Border Region. The facility will be 
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located adjacent to Monaghan Institute Campus. MBIC will attract local and foreign companies 

to set up Biotech based Research & Development at MBIC, to drive employment and 

innovation. Monaghan Bioscience (60 staff) will become the anchor tenant at the facility, with 

a capacity for 200 biotech professionals. MBIC will provide open access to Lab equipment, 

and space. Monaghan is already a strong player in agri-food, with Monaghan Mushrooms, 

Silverhill, Bio-Marine Ingredients, Lakelands, Abbot and Lacpatrick established in the County. 

In response to Brexit, it will be necessary for Agri based businesses to develop higher end value 

added products. The NWRA Region lacks biotechnology infrastructure, to support start-ups in 

this area. Existing BioTech incubation centre’s are in NUIG, UCC & Dublin. Monaghan 

Bioscience is a subsidiary of Monaghan Mushrooms, and specialises in the waste streams from 

Mushroom production. Moving from bringing mushroom waste from landfill to inputting into 

higher value products. This project is operated under Horizon 2020 (EU Programme for 

Research & Innovation).  

 

 

Source: Irelands Bioeconomy – Statement DAFF, 2017.  

 

 

The Bio-Economy: 
 

The bioeconomy comprises those parts of the economy that use renewable biological resources 

from land and sea such as crops, forestry, fisheries, aquaculture, animals and their residues and 

by-products from processing, industrial feedstock resources such as municipal solid waste and 

wastewater or novel products such as microorganisms to produce food, feed and bio-based 

materials and energy. 

The bioeconomy in terms of science and technology is the application of a range of sciences 

(life sciences, agronomy, ecology, food science and social sciences), enabling and industrial 
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technologies (biotechnology, nano-technology, information and communication technologies 

(ICT), and engineering) to relevant primary production and processing sectors to provide for 

the sustainable production of food, feed, biobased materials and energy. The Dept. of 

Agriculture, Food & Marine  launched a National Policy Statement on the Bioeconomy in 

February, 2018, with the aim to assist in collaboration across a number of area’s in the re-use 

of residues from food and drink production. With 80% of the bioeconomy positioned in rural 

area’s, this is an area, which can benefit our Region. 

 

 

 

Objectives:  
 

I. To support the growth of the Region’s Agri-Food Sector, and to enable sectoral growth 

in rural area’s.  

II. To support the Bio-Economy and to review the RSES upon the introduction of a 

Bioeconomy strategy for Ireland, and assist in implementing measures to enable such 

a strategy.  

III. To support the potential creation of appropriately scaled local feedstock bio-refining 

hubs across the Region.  

IV. To creat a stronger and more resilient region by protecting and stimulating gastronomy 

as part of our cultural heritage and also by identifying new opportunities for economic 

development. 

 

2. Marine 

The Country’s Maritime Territory is almost 10 times our landmass, at over 220m acres 

under-water, and to better protect, and utilise this resource, the Government set out a clear 

roadmap through Harnessing Our Ocean Wealth: An integrated Marine Plan for Ireland 

(2012). Currently preparations are underway for the introduction of a Marine Spatial Plan 

(MSP) for Ireland, (a roadmap doc. was published by DHPLG in Dec 2017) which will help 

manage our resources effectively and sustainably, and which is underpinned by EU 

Legislation. Some of primary goals of the MSP include:  

1. Balanced development of our territorial waters, and coastal zones.  

2. Improved certainty for investments in the area of Marine.  

3. Improved attractiveness of coastal communities as places to live and visit.  

4. Reduced co-ordinated across agencies, and improved innovation and research.  

Marine Sector – Changes & Growth:  At present it is estimated 32,500 people are working 

in the Marine Economy across Ireland (progress Report – Harnessing Our Ocean Wealth 

(HOOW), 2017), and this figure is growing at above 10% year on year.  In recent decades, 

the Country’s fishing fleets have been steadily reduced in number, as a consequence of 

fishing quotas being imposed under the current EU Common Fisheries Policy (CFP, 2013 – 

2020) and as landings are made elsewhere by our regions fleets. 
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 This has led to some of our Region’s ports and traditional fishing harbours diversifying into 

other area’s of activity. In Killybegs, the Marine Engineering, and Tourism Sector’s have 

gradually grown their labour force share, with the number of employee’s retained in fish 

processing reducing due to decreasing quota’s, and increasing plant automation. Additionally 

there has been substantial growth in other area’s, with employment in the marine sector, 

which are critical in some of the Region’s most peripheral locations along the West, and 

NorthWest coastline. Udaras Na Gaeltachta for example, estimate that there are currently 

(2018) approximately 1,000 people employed in aquaculture and seafood processing in the 

Gaeltacht area alone.  

Objective 1: To review, and where necessary amend, the RSES upon adoption of the 

Marine Spatial Plan (MSP) to ensure alignment, and consistency between land use and ocean 

based planning, and to ensure co-ordination which supports the protection of the marine 

environment, & growth of our Marine economy.  

 

2.2. Fisheries:  

The European Union’s Common Fisheries Policy (CFP), adopted in 2014  allows for one 

third of Irish Landings, at present to be taken from British Waters (Primarily off the West 

coast of Scotland), and Brexit, and its final outcome (uncertain at present) leave doubts as to 

this arrangement continuing. €125m worth of landings were recorded in Killybegs in 2017, 

and in order to ensure the future security of the Irish fleet & the Fishing Industry in our 

Region, it is vital that our Ports, Harbours, and associated landuse’s in a number of coastal 

locations are upgraded, particularly in strategic locations. These ports are: Galway, Killybegs, 

Greencastle, & Ross a Mheal.  

Objective 2: To protect, upgrade and expand our key Fisheries Ports of Killybegs, 

Greencastle & Ross a Mheail, and to ensure adequate continued in investment in facilities to 

ensure their ongoing success.  
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Map 1: Ireland’s Marine Territory.  

2.3. Marine Renewables.  

The Western seaboard and the North Atlantic is likely to be a key strategic zone for the 

testing, installation, and continued expansion in the area of Marine Renewables. In the past, 

the primary focus within the State has been on land based renewables, with a record 65% 

renewable loading achieved in April, 2018. However, with technology advances in Solar, and 

Off-Shore wind becoming more cost effective, this focus is likely to shift during the lifetime 

of the RSES. Off-Shore renewables will be critically important if the Country is to meet the 

energy targets set out for 2030. 

Wave energy, tidal energy, and offshore wind energy will continue to expand in line with 

technological advances and subject to feasablity, and environmental assessment. There are 

already a number of Marine Energy Test Sites located off the West Coast, including at 

Galway Bay (Marine Renewable ETS) & Bellmullet, Co. Mayo, (Wave Energy Convertor to 

be connected to the National Grid).  

It is important to this region that these and similar future projects are supported so that this 

region can contribute and lead out on Ireland’s commitments Climate Change and reducing 

usage of fossil fuels. Such potential projects would also be consistent with the Climate Action 

Fund, which is aimed at reducing overall emissions, through various projects, and to improve 

energy efficiency. The RSES will support innovative solutions in Marine Renewables, which 

will assist in achieving these goals.  
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Objective 3: To facilitate where possible Marine Renewable Technology Projects off the 

West & North West coasts of Ireland, and subject to environmental & amenity considerations 

(feasibility studies), & where applicable, enable National Grid connection.  

2.4. Seafood Sector:  

The seafood sector is especially important in our Region’s remote coastal and island 

communities, generating economic activity, and employment across a range of services, 

including fish farms, processing operations, distribution and beyond. BIM in their role has 

continued to oversee steady growth in the seafood area, and in addition to the ongoing coastal 

operations, there are a number of strategic sites, which are likely to witness further 

development. 

Objective 4: To enable the development (and / or expansion) of a number of strategic Marine 

Resource Innovation Parks, including locations at Greencastle, Killybegs, Co. Donegal and 

Cill Chiaran, Co. Galway, (Pairc na Mara), to increase aquaculture and seafood sectoral 

growth in the Marine Economy.  

 

2.5. Cultural Heritage & the Marine Economy.  

Our Coastal and Island communities are home to a range of cultural assets, built heritage, 

archaeological sites, including underwater wreck sites, and iconic buildings, including pier 

harbours, coastal forts, and lighthouses, some of which are key strategic points along the 

WAW.  The Heritage Council has comprehensively listed these sites by Category, (Marine & 

Coastal Heritage Directory).  

Objective 5: To protect & preserve our Coastal Heritage, archaeological & built, and to 

restore / regenerate our key coastal assets, including those within state ownership (e.g. OPW) 

as well as Discovery Points, and Signature Points along the WAW.  
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2.6. Our Marine Infrastructure:  

The Department of Transport, Tourism & Sport published the National Ports Policy in 2013, 

which highlighted that our Region does not have a port of National Significance, at Tier 1 or 

Tier 2 level. The only Tier 1 Port along the Western seaboard is at Foynes in Limerick, 

although Derry Port is a significant port in close proximity to the Border.  

Galway Port is categorised as a Port of Regional Significance, (Tier 3), and beyond that, 

ports such as Killybegs, Sligo, Greencastle, and Ross a Mheal perform specific role’s.  

Notwithstanding the above, and the Ports Policy of 2013, there is a unique disconnectedness 

in relation to Ports and the Marine infrastructure in the NorthWest. In terms of the overall 

examination of infrastructure, there are 2 key elements to our Marine dynamic, the first are 

the harbours, and ports themselves, and the second is the inter-connectedness with the road 

and rail network beyond this, including connections to the UK & Mainland Europe. Our 

Region has a significant disadvantage to the rest of the Country in this regard.  

Objective 6: To support the ongoing upgrade & improvement of the Region’s harbours, and 

Ports, and ensure the sustainable development of this infrastructure to enable aquaculture and 

seafood industry expansion in a responsive manner.  

Galway Port: The upgrade of Galway Harbour & Port continues to represent key strategic 

priority for the Western Region, and the 100m development of the Port under IROPI 

(Imperative Reasons of Overriding Public Interest). The port currently deals largely in liquid 

bulk, however, the upgrade of the Port would allow for the port to serve a dual role as a 

commercial port for cargo, and also as a destination point for cruise tourism. This upscaling 

of the facililty would increase Galway Ports influence (and spin off) across the wider region 

in terms of recreation & delivery of additional visitors into Galway City & beyond.   

Objective 7: To support the expansion & upgrade of Galway Harbour & Galway Port (under 

IROPI) as part of the overall vision to grow Galway as a City Region, as envisioned under 

Project Ireland 2040.  

Objective 8: To examine the potential of the Regions other main ports (Killybegs & Sligo) to 

expand, and enhance facilities to enable them to become ports with enhanced Regional 

significance in a range of area’s, including trade, fisheries, Marine Tourism & Renewables. 

This will be done in conjunction with all relevant stakeholders, including the relevant Local 

Authorities, and within the context of the MSP.  

These would have potentially significant impacts on the GTS and the GCRR and their 

inclusion at this 

Our Marine Regional Assets:  

There are over 250 piers, and harbours along the Region’s coastline, and a number of centre’s 

play a significant role in terms of the Marine Economy, the main centre’s are set out below:  

Galway Port: The upgrade of Galway Harbour & Port continues to represent key strategic 

priority for the Western Region, and the 100m development of the Port under IROPI 

(Imperative Reasons of Overriding Public Interest). The port currently deals largely in liquid 

bulk, however, the upgrade of the Port would allow for the port to serve a dual role as a 
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commercial port for cargo, and also as a destination point for cruise tourism. This upscaling 

of the facililty would increase Galway Ports influence (and spin off) across the wider region 

in terms of recreation & delivery of additional visitors into Galway City & beyond.  The 

Marine Institute & Ryan Institute at NUIG are additional key resources in the Marine sector.  

Killybegs: The Country’s primary fishing port, and deep-water facility, in recent times, it has 

evolved an additional role as a destination point for Cruise Ships. Killybegs will see 13,000 

cruise ship visitors in 2018, increasing from 1,300 visitors in less than a decade. There is a 

significant marine cluster in Killybegs, which serves the North Atlantic Pelagic fleet, and 

boasts marine engineering expertise, and boatbuilding, and a further expansion of these 

activities should be enabled in the years ahead.  

Pairc Na Mara, Connemara: Significant first steps are being taken by Udaras na Gaeltachta 

in the planning and development of Pairc na Mara a new marine innovation park which is to 

be developed in Cill Chiarain in the Conamara Gaeltacht of County Galway. The 

Development site is located on a brown field site on the southern edge of the conamara 

Gaeltacht situated approximately 72 kms west of Galway City. The development site of 

approximately nine hectares will Provide the infrastructure and facilities to support the 

establishment and expansion of a cross section of Marine enterprises.  

Newport, Co. Mayo:  Newport Research Cluster in County Mayo Managed by the Marine 

Institute is involved in groundbreaking research in the marine Biotechnology, Climate 

change, and Water Quality areas. Internationally renowned scientists come to Newport to use 

their unique data sets and facilities to advance numerous international research projects. 

Greencastle County Donegal is one of two BIM National Fisheries Colleges of Ireland. 

Gas Production & The Corrib Gas Field:  Indigenous gas production from the Corrib, 

Kinsale Head and Seven Heads gas fields accounted for 70% of the states total natural gas 

demand in 2017. The Corrib Field commenced production at the end of 2015 and is expected 

to supply, on average up to 57% of the states natural gas demand, Further gas fields are 

expected to be discovered and developed in the same area in the near future which would 

create a sustainable secure energy source as we transition to zero carbon energy alternatives. 

Objective 9: To enable the expansion of our Regional assets in the Blue Economy in the 

following sectors:  

• Marine research & innovation  

• Gas & Oil deposits within Irelands waters  

• Seafood innovation through Greencastle, Killybegs, Pairc Na Mara, and other BIM fishery 

centre’s.  



 

Working Document V 10082018  37 

 

3. Information & Communication Technology (ICT) Services 

This sector employs over 100,000 nationally and is one of our biggest exporting industries. It 

is one of the fastest growing industries in the country and all the world’s leading multi-

nationals have a presence in Ireland. The scope of the industry is wide, and activities include 

hardware manufacturing, software development, digital creative, IT security, cloud 

computing and data storage. 

 

Dublin has the most concentrated clusters of ICT companies. In this region Galway is the 

biggest centre, and there are also significant facilities in Letterkenny and Athlone. The cross 

section of new and established companies in Dublin particularly, potentially make Ireland a 

leading European cluster for ICT services. This concentration can result in spreading 

facilities and second facilities to regional centres such as Galway. 

 

There are over 190 tech companies in Galway, including many leading multi-nationals. It has 

an innovative start up environment with initiatives such as Portershed which is a 

collaborative process between public sector, private sector and educational institutes. The 

other designated regional centres have large ICT presence in Pramerica, Overstock and 

Ericsson.  

 

The ICT sector in Ireland is vibrant from an employment and development viewpoint. There 

is ongoing demand for employees with the right skills. The demand is not confined to the ICT 

sector as it transcends all sectors of the economy and will undoubtedly continue to do so. The 

sector has similarities with MedTech in so far as it is constantly changing / updating and 

innovation is at a premium. There is an ongoing recruitment of international workers in ICT 

and Ireland is seen as an attractive destination for talent. 

 

The future of ICT in Ireland will be built around ‘third platform’ technologies, these include 

cloud computing, mobile devices and technologies, the internet of things (IOT), big data 

analytics, social technologies, artificial intelligence (AI), robotics, augmented reality, 3D 

printing and cybersecurity. The totality of the above will result in significant increases in the 

number of users, the number of devices and the number of applications.  

 

Cloud computing, Big Data Analytics, the IOT and cybersecurity are each distinct areas of 

ICT. They are however inter-connected and expansion or development in one area often 

triggers a response/reaction in the others in order to maintain complementarity. They are and 

will continue to be part of the commercial infrastructure of nearly all companies and 



 

Working Document V 10082018  38 

businesses and their continued good health in ICT terms is a pre-requisite for business 

confidence.  

 

 

The ICT sector is pivotal in growing a smart region and is pivotal in growing an 

entrepreneurial region. ICT prospers on ideas more than anything else and in this arena, 

education is the key ingredient. Nationally we are aware of this and the STEM program and 

bonus points in maths at second level are stimulants which ultimately provide opportunity for 

more students to take on the challenge of studying science, engineering and technology 

careers. At third level there is a concerted effort to increase the number and quality of skilled 

people by offering conversion courses that will lead to formal ICT qualifications. This is 

ongoing, and its impacts will come to fruition in the coming years.  

 

In order to maximise the creation of ICT jobs in the region and throughout the region, the 

delivery and reach of the national broadband scheme/NBS is key. The great place to live 

arguments will be augmented by great place to work arguments if/when the NBS coverage 

expands. In tandem with the above will be the development of the education system to 

facilitate upskilling and primary expertise. This could be achieved with targeted intervention 

for existing employers and the existence of a technological university for new entrants. 

 

 

Case Study on Pramerica:  

Proposal: AI Regional Framework: Centre for Data Analytics, Galway...... 
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4. Med Tech  
 

Irelands med-tech sector is recognised as one of the top 5 emerging global hubs. Ireland has a 

very strong sub-supply base with many companies becoming globally preferred vendors of 

choice for leading FDI enterprises. This is particularly evident in Galway City and in Sligo 

indigenous engineering, devise and design 

clusters are emerging.  

 

This collaboration is now a key competitive 

strength internationally. 

The challenge is to continue to develop 

and integrate the broad range of strategic 

competencies and support systems that will 

enable this region to compete as a mature, high 

value-added place, with innovation at its core. 

 

 

Galway Cluster 
 

Galway employs one third of the country’s 25,000 

medical device employees and the West accounts 

for 39% of regional distribution of medical device employees. 

 

There is a significant cluster of medical device companies with Medtronic and Boston 

Scientific being the largest MNC employers. Boston Scientific Ireland Ltd employs 2,800 

individuals and Medtronic Vascular Galway Ltd. employs 1,882 individuals. 

The medical device cluster in Galway occurs through university-industry linkages, a 

continuous development of a skilled labour pool, international reputation through the success 

of Boston Scientific and Medtronic, the growth of supplier firms and knowledge transfers 

establishing new startups. The medical device companies within this cluster are supported by 

such organisations as Enterprise Ireland, IDA Ireland, Údarás na Gaeltachta, Local Enterprise 

Office Galway, GMIT and NUI Galway. Galway has become recognised for its specialisation 

in coronary devices. 

 

 

  

Replicated and Updated for our Region 
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Sligo Med Tech Cluster  
 

 Building capability in advanced and additive manufacturing. 

 n Becoming a centre of excellence in innovation, underpinned by excellence in design 

 

 

5. Retail 
 

Retail and Trade employ one in eight people in Ireland and remain vital to our Regional 

Economies. During the recession, in excess of 50,000 jobs in the sector were lost, and since 

2013, numbers are now slowly recovering. A vibrant retail sector supports busy towns, and 

communities, and helps make places attractive to live in, invest in, and indeed visit.  

Towns and villages away from the Greater Dublin Area in particular, continue to experience 

high vacancy rates along their main streets, and the exponential rise of online retailing has also 

had an impact, and is likely to greatly influence the retail offer & floor space in towns in the 

coming years. Nonetheless, the vitality of our Regional Centre’s, larger towns, and villages 

remain critical to our societal fabric, and a number of recent Policy Documents place emphasis 

on place making, town centre renewal, enabling communities to address vacancy, and 

dereliction, and this is in achieving results in communities in all Counties. Documents include 

the following:  

• Regional Action Plan for Jobs, 2017.  

• Action Plan for Rural Development.  

• Project Ireland 2040.  

• Framework for Town Centre Renewal – DBEI.   

 

Image: 4 Components for Town Rejuvenation - Source: DBEI – Framework for Town Centre Renewal.  

The Action Plan for Jobs 2017 identify the renewal of town & village centre’s as a key 

objective, and sets out an Action Plan, and system of supports for Town Centre’s. In this regard 
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our own region has a number of examples of Best Practice which can act as a benchmark for 

further advancement in Counties across the Region.  

(i) Sligo BID (Business Improvement District): The key objective of the Sligo 

BID team is to implement improvement in the trading environment within 

Sligo Town. Sligo BID is a company which is made up of Local businesses, 

and works in conjunction with the Local Authority. Funded by a levy on 

ratepayers, and funding from Local Authority etc. There are over 700 Local 

businesses in Sligo contributing to the BID. www.sligobid.ie  

(ii) Roscommon County Council Town Teams: Town Teams, with County 

Council staff & Roscommon Leader, work with a range of stakeholders in 

their towns, retailers, traders, community & voluntary groups, service 

providers, which set goals to renew, and restore where necessary their towns. 

Reporting structure goes through Municipal Districts. Action Plans are drawn 

up for each Town.  

One of the primary recommendations from the aforementioned Report was that a coordinated 

approach to Town Centre Renewal, and Management should be agreed across Local 

Authorities, a Regional fora, or the setting of an cross county via the RSES could also be 

beneficial, along with other measures, such as the Purple Flag initiative, panels of Town Centre 

Renewal Mentors, funding streams for Town Centre Renewal, development of a Training 

Programme for town centre coordinators. (www.townteamsroscommon.com ).  

Town Centre’s Aim No.1: To identify decline within our villages, and reverse the same, 

through a series of targeted measures, that address vacant / decaying buildings, and deliver 

restoration, and re-use of these buildings.  

Town Centre’s Aim No.2: To improve public spaces, and derelict site’s within our Towns and 

Villages, through working partnership’s (Town teams or similar) to explore with Local 

Authorities a coordinated approach to Town & Village Centre Renewal, including a Health 

Check & Place making Strategy, and identification of priority Towns & Villages in each 

County.   

Town Centre Aim No. 3: To identify a number of large Town & small Villages as Best 

Practice Case studies in Town Revitalisation, and restoration, through a partnership process, 

and seek to replicate this model via a clear set out objectives and recommendations, which 

could be adopted as Region wide examples of Best Practice.  

Retail Offer within our Towns & Villages:  

 
The Retail Planning Guidelines, 2012, set out the framework for plan led retail development 

within our towns, and villages. The sequential approach remains a key component of this 

approach, and the facilitation of access to retail offer via public transport corridors is a further 

key element of future trade offer. In the intervening 6 years since the adoption of the latest 

Retail Guidelines, the dynamics influencing retail activity in our larger towns, and our 

villages have changed.  

 

http://www.sligobid.ie/
http://www.townteamsroscommon.com/
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The Internet, and online retail activity has brought a collision of online and offline retail, 

which we have never before witnessed, and emerging technology means the manner in which 

we shop will continue to evolve. Recent data (PWC, Retail & Consumer Report, 2018) show 

that whilst Irish consumers spent approximately €5bn online last year, 60% of this was spent 

outside of Ireland, and the challenge for Irish retail operators is to ensure an offer online, 

which rivals that of some of the Global retail giants in the years ahead.  

 

Notwithstanding online retail growth, growth in consumer spending, product demand, and 

population growth across the Country should ensure that there remains a significant retained 

requirement for Town Centre stores across a number of areas, and growth in area’s such as 

Tourism will mean that Towns, and villages in many cases should strive to broaden their 

retail base, with food, drink and service offer likely to expand.     

 

Retail Aim No.1: To underpin all Retail Strategy for our Towns and Villages through 

the sequential approach, as advocated in the Retail Guidelines (2012), and encouraging 

Town Centre development.  

Retail Aim No. 2. To encourage new (and expanding) retail developments to locate 

close to public transport corridors, to enable sustainable travel to and from our Town 

& Village Centre’s, where applicable.  

Retail Aim No. 3: To adopt a presumption in favour of the re-use, and restoration of 

town centre buildings for use as retail space (subject to satisfying normal planning 

criteria & standards).  

Retail Aim No. 4: Within 2 years of the adoption of the RSES, the Assembly will 

review the retail health of our significant Regional Urban Centre’s (Galway, Sligo, 

Letterkenny, Ballina, Ballinasloe, Tuam, Castlebar, Monaghan Town, Cavan Town, 

Carrick on Shannon & Roscommon Town), and assess if policy interventions in  the 

Retail sector are required to address vacancy, and support re-use, and reinvigoration of 

these places.  

 


